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Bluetongue cases continue to increase across England, with 791 farm premises now 
confirmed as infected (as of 6th September) and several thousand more with results 
pending. Our region has been particularly badly hit, especially in our Lympstone 
practice, with cases spreading across Devon, and then into Somerset and Dorset 
through August.  We have seen significant mortality in some sheep flocks, particularly 
when other health challenges have been present (eg high worm burdens, poor 
nutrition).  Some unvaccinated dairy and suckler herds have also been badly affected, 
with significant milk drop and fever affecting many cows.  Drooling, lameness in all four 
feet and abortions are also commonly reported.  
Please remain vigilant for new cases, and remember that this is a notifiable disease and 
should be reported to APHA.  Please speak to us to discuss appropriate testing and 
treatment options. Our Bluetongue webinar in August was well received; for further 
information on Bluetongue please follow the QR code below.
Our advice remains to vaccinate your stock ASAP. It is not too late 
to vaccinate, as midge activity is expected to continue well into the 
autumn. Sourcing Bluetongue vaccine has been challenging, but 
we have successfully imported vaccine when UK supply was tight, 
meaning that the vast majority of our orders are now fulfilled.   If you 
are still considering vaccinating your stock please get in touch with 
our dispensary.

BLUETONGUE UPDATE

MISSED OUR 
BLUETONGUE 
WEBINAR? 
WATCH HERE!

We all know how important it is to keep 
calves in a clean environment, but are 
we cleaning and disinfecting correctly? 
It is not uncommon for products to be 
used at the wrong dilution or applied 
with the wrong equipment, leaving 
harmful bacteria, virus and parasites 
behind that infect the next group. The 
pig and poultry industries have amazing 
systems to ensure their housing is fully 
biosecure between batches, and there 
is a lot we can learn from them for the 
dairy and beef calf rearing systems. 

Detergents
Detergents are soaps and are not the 
same as disinfectants. Their purpose is 

to remove contamination from surfaces 
and equipment, and to dissolve fats and 
proteins left on the surface. Alkaline 
detergents are best used for removing 
organic matter – faeces, saliva, urine etc 
– from calf housing and equipment. 

HOW CLEAN IS YOUR CALF HOUSING?

Goodbye Sheila!
We said a very fond 
farewell to long standing 
receptionist Sheila Snell at 
the start of September. Well known in 
the local farming community, Sheila has 
been a pivotal member of our reception 
team since Synergy’s inception in 2009, 
and prior to that with Kingfisher Vets in 
Crewkerne. We know that clients will 
want to join us in thanking Sheila for her 
many years of service, and wish her well 
for the future.
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Vikki Wyse 
Veterinary Surgeon

Join the Synergy 0-6 Youngstock Team as Vet Sam Cottam takes us through a nutrition walk 
on farm from milk feeding to up to feeding bulling heifers. Further discussions will be had 
around Mycoplasma, vaccination options and how this farm has found the results.

LUNCH 

PROVIDED!

Our Dairy Events TO BOOK PLEASE VISIT: WWW.SYNERGYFARMHEALTH.COM

0-6 YOUNGSTOCK ADVISORY SERVICE MEETING: 
OPTIMISING HEIFER DIETS THROUGH THE REARING PERIOD 

AND MANAGING MYCOPLASMA
THURS 1ST OCTOBER 10.30AM-1PM 

By Kind Permission of Evershot Farms Ltd,� New Barn Farm, 
New Barn Road, Weymouth,�Dorset DT3 4JG

FREE FOR MEMBERS OF THE 0-6 YOUNGSTOCK �ADVISORY SERVICE, £52PP FOR NON-MEMBERS

KINDLY SPONSORED BY

Acidic washes are best used for cleaning 
water troughs and buckets, milk feeding 
equipment, and tube feeders. 

Disinfectants
Disinfectants are designed to kill 
bacteria, virus and parasites (such as 
cryptosporidium). They are used after 
the housing or equipment has been 
cleaned with detergent and left to dry. 
Otherwise they can be diluted by wet 
surfaces, meaning the correct strength 
is not achieved. 
Most farms need both types of 
products, used in the correct order with 
the correct equipment.

Using the Correct Disinfectants
The most important pathogen to 
consider in your choice of disinfectant 
is Cryptosporidium. It is a very hardy 
parasite, with the eggs sticking to all 
contaminated surfaces e.g. railings, 
feeding equipment and troughs. 
In all cases, the housing needs to be 
thoroughly cleaned and washed with 
detergent, mixed with water which is at 
least 65°C first. After being left to dry 

the disinfectant is then applied, often 
using a pressure washer wand. Both 
concentration and contact time are 
critical – people often make the mistake 
of rinsing it off too soon, before it has 
had time to work. 
Your options are:
•	 Bi-OO-Cyst: 3% dilution with 2 

hours of contact time
•	 Kilcox Extra: 3-4% dilution with 2-4 

hours of contact time
•	 Hydrogen peroxide: 3% dilution 

rate with 2 hours of contact time, 
or 6% dilution with 20 minutes of 
contact time

Rinsing is also important, especially with 
feed equipment. Setting up a cleaning 
area in your rearing area, ideally with 
somewhere to hang equipment up to 
dry, makes it easy and efficient for staff 
to keep equipment clean and prevent 
the spread of disease. This includes their 
hands, waterproofs and boots. Wherever 
possible, boot dips should be used and 
maintained into the calf rearing unit and 
nobody with soiled clothing or hands 
should be permitted into the calf rearing 
area. This also includes equipment such 

as scrapers, hoses, buckets – have a 
separate set just for calf use and ideally 
keep stored off the ground, including 
the ends of hoses.  
Some surfaces are particularly hard 
to clean, especially wood and breeze 
blocks, or roughened surfaces such 
as worn teat feeders. Replacing worn 
parts, and up-grading to smooth, non-
porous materials such as parlour board 
can make cleaning much easier and 
more effective.  

Synergy Calf Hygiene Visits
The Synergy Youngstock Team now 
offer calf hygiene visits, where we can 
review your cleaning and disinfection 
protocols with your calf rearer, and give 
advice on where improvements can be 
made. This can be advising on the best 
products to use in your system, writing 
cleaning protocols for your team, staff 
training or helping to work out an “all in 
all out” management system. 
 

HOW CLEAN IS YOUR CALF HOUSING? (cont. of page 1)

Synergy comes 2nd in ‘Best Large Stand’ at Melplash Show
It was great to see so many clients and their families for refreshments on our 
stand at the Melplash Show on 27th August. Congratulations to all who were 
competing, many with considerable success.
We were thrilled to come 2nd in the large show stand competition - much 
appreciated recognition of the hard work which goes on behind the scenes 
preparing for the shows we attend.
As veterinary surgeons for the Melplash Show, our vets Ed and Jon were on 
duty from early in the morning checking the show stock for Bluetongue, as 
well as being on hand for any emergencies. Thankfully all went well!
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Efficiency when times are tough
It seems that there are no end of challenges for our industry 
at the moment. One of the many we have faced is a rapid milk 
price drop in the Spring combined with significant penalties 
for producing more milk than 2025 production. 
At times like this, understandably, we see many producers 
trying to reduce their cost of production. However, some 
cuts may eventually lead to an increase in cost down the line. 
Examples may be to find a cheaper dry cow mineral or stop 
vaccinations. While these decisions may reduce the monthly 
bills in the short term, if they lead to an increase in disease 
then overall cost will increase considerably. 
There are some things that dairy producers should consider 
that can have a significant effect on overall cost of production. 

Cull unproductive cows
When cows are culled from the milking herd or are dried off, 
often the overall herd milk output remains constant despite 
cow numbers dropping. This indicates that the stocking 
density is limiting the individual cow production in the herd. If 
you can produce the same amount of milk in a shed with 190 
cows as you can with 200, then it is not sensible to run 200 
cows! Every cow has to eat about 70 MJ just to maintain her 
weight. That means the extra 10 cows will be eating 700 MJ a 
day for no extra production. That is likely to be costing about 
£28 per day (assuming approximately 20ppl feed cost) just to 
feed cows for maintenance. Conversely, if they go as culls, 
that is cash in the bank!
Some farms are run at an appropriate stocking density, so 
losing cows means loosing milk. How do we know if any cows 
are unproductive? When times are tough, it is important that 
we know what our pence-per-litre feed costs are. Because a 
cow has to eat the equivalent of 14 litres worth of feed just for 
maintenance, so if we know what our feed costs are, and our 
milk price, it is easy to work out what cows are passengers. 
If you regularly milk record or have parlour milk meters, you 
can identify the passengers. 
 

Above we see a scatter plot from a milk recording. It is easy 
to see that there are cows giving less than 10 litres. There 
are many others giving between 10 and 15 litres. If you know 
your pence per litre feed cost, you can quickly do the maths 
and understand who is not paying her way. It is probable that 
on the above farm, there are a significant number of cows that 

are actually costing money to keep on the farm as the feed 
they eat costs more than the milk income they generate. In 
lean times it is important to get rid of the passengers!

Rearing too many heifers
Another area where wastage is common is in breeding and 
rearing too many heifers. According to AHDB it costs at 
least £1800 to rear a heifer (it can cost in excess of £3000). 
Therefore, rearing more heifers than are needed can be a 
significant inefficiency. Sexed semen has completely changed 
the replacement equation. It is now easy to produce the 
replacements that are needed. But it is also easy to produce 
more than needed. Breeding heifer replacements needs to 
be planned! Using a heifer inventory helps to breed the right 
number of replacements. 
 

(Milking herd prediction table from Uniform).
Computer software allows us to see how many heifers we have 
in each age group and how many sexed semen pregnancies 
we have in cows and heifers (see above). Farmers should 
have a quarterly requirement for sexed semen pregnancies in 
mind and only produce that many. The number needed will be 
determined by herd replacement rate, calf mortality rates and 
heifer fertility rates. Calf (and heifer) mortality and poor heifer 
fertility can significantly increase our need for sexed semen 
pregnancies. 
If we then only breed the sexed semen pregnancies we need, 
we reduce our overall replacement costs. We also have a 
more productive herd milk wise because mature adult cows 
produce 20% more milk than heifers. 
But another benefit of only breeding the replacements that 
are needed and controlling forced culls, is that we can be more 
selective about the females we breed replacements from. 

MAXIMISING EFFICIENCY IN YOUR DAIRY HERD
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Graeme McPherson 
Veterinary Surgeon
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HEAT STRESS AND LAMENESS IN DAIRY CATTLE

SYNERGY’S HEALTHY UDDER CLUB - 
WORKING TOGETHER FOR BETTER UDDER HEALTH

Currently, the weather is starting to 
cool, and we have at last had some 
rain! However, this summer’s record 
temperatures will have an effect on 
cow’s feet going into the autumn.

Standing times in hot weather
Cows experience heat stress when the 
ambient air temperature rises above 
22°C. When a cow lies down, its core 
body temperature rises and when it 
stands its core body temperature falls. 
Therefore, in hotter weather, cows 
have to spend more time standing and 
less time lying to regulate their body 
temperature. From a lameness point of 
view this is not great as the increased 
standing times can lead to a higher 
risk of sole bruising and if not treated 
quickly this can then lead to formation 
of sole ulcers. 
Why does this matter now that the 
weather is cooling down? Sole bruising 
and ulcers are a cumulative disease of 
the foot. This means that rather than 
occurring quickly, it is a buildup of cows 
spending increased time on their feet. 
Typically, there is a 6-8 week lag period 
between increased standing times and 
cows presenting lame caused by these 
lesions. Therefore, autumn is a key time 
for farms to be vigilant in managing the 

effects on mobility caused by the hot 
summer.

Managing lameness this autumn
EDPET (Early Detection, Prompt 
Effective Treatment) is a key strategy in 
managing lameness in cattle.  This can 
be broken down into 2 stages of the 
treatment cycle.

Early Detection
As bruising and ulcers are different 
stages of the same disease, spotting 
lame cows as quickly as possible can 
make a massive difference to treatment 
outcomes. A cow with a bruised sole 
is much quicker and easier to treat 
than a cow with a sole ulcer. Also, the 
long-term effect of mild bruising is 
much less than when sole ulcers are 
diagnosed. One of the best ways to 
detect lameness early is to use mobility 
scoring. This is best done by observing 
cows when they exit the milking parlour 
as it is part of their daily routine, and 
they are more likely to show early signs 
of lameness.

Prompt Effective Treatment
Once a full herd mobility score has 
been done, any new lame cows (score 
2 & 3) should be seen ASAP either by 

a member of staff trained to deliver 
first aid for feet, or a professional 
foot trimmer. If the affected foot is 
diagnosed with sole bruising (visual 
or using hoof testers) or a sole ulcer, 
the gold standard treatment is to 
apply a block to the sound claw and 
administer an NSAID (Non-Steroidal 
Anti-Inflammatory Drug) to reduce 
inflammation and provide pain relief. 
Studies have shown that this treatment 
protocol greatly increases a cow’s 
chances of returning to a non-lame 
status. Ideally any cows with a block 
applied should be rechecked 2-4 weeks 
after treatment.

 

John Baggs 
Vet Tech

The Synergy Mastitis team has a 
new initiative running. We’re putting 
together small groups of dairy farms to 
work together on udder health. Groups 
will be between 4-8 farms, based on 
geography.

How it works and what is 
included
•	 Milking time assessment - a visit 

evaluating your milking routine and 
testing your plant (robots included).

•	 Mastitis assessment - a separate 
visit looking at mastitis data and 
environmental findings.

•	 Your Mastitis Control Plan – using 
the findings of the visits above to 
put together a report and plan, with 
a top five actions list for your farm.

•	 Group meeting - compare findings 
with the other farms in your group 

and discuss practical solutions and 
interventions.

•	 Series of follow-up farm walks - 
6-12 months on, to check progress 
and talk through anything that’s 
cropped up.

•	 Ongoing support - a group 
WhatsApp and your own named 
udder health vet, throughout.

What mastitis costs
AHDB puts a single clinical case at 
£250–£300 once vet treatment, 
discarded milk and lost yield are 
counted. Subclinical infection is also 
financially important, with herd yield 
reducing 2.5% for every 100,000 cells 
above a bulk milk count of 200,000. 
A herd sitting at 300,000 is forfeiting 
around 2.5% of its milk cheque before 
any individual case costs are considered.

What a control plan can achieve 
The Mastitis Control Plan was tested in 
a randomised controlled trial across 52 
dairy farms, published in the Veterinary 
Record. The trial recruited herds 
running more than 35 cases per 100 
cows a year. After only twelve months, 
farms on the control plan had around 
22% lower incidence of clinical mastitis. 
Among farms implementing more than 
two-thirds of the recommendations, 
reductions of up to 36% were 
subsequently reported.
Take a 200-cow herd at that 35-case 
rate - 70 cases a year. A 22% cut is 15 
cases avoided, worth £3,750-£4,500. 
Against a package price of £1,600 
(about the same as six cases), that is 
a pretty attractive investment... You 
would only need to avoid those six 
cases, under 9%, to break even.

Cont. Overleaf 



Josh Hosford 
Veterinary Surgeon
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Josh Swain 
Veterinary Surgeon

LESSONS FROM DENMARK: 
WHAT UK DAIRY CAN LEARN ABOUT BIOSECURITY
A recent trip to Denmark left me with one big takeaway: 
their success at eradicating diseases isn’t down to better kit 
— it’s cultural. Denmark has a strong cooperative culture, a 
concept they learnt from us back in the 1800s. It was farmer 
cooperatives that lead the early eradication programmes for 
TB and Brucellosis and the coop mentality is thriving today 
with the likes of Arla (processes >90% Danish milk), Danish 
Crown and DLG. 

The successful disease eradication programmes (see above), 
were started by farmers but quickly adopted and supported 
by government, and levy funded bodies such as SEGES (see 
right). Biosecurity is treated as a key pillar in controlling and 
eradicating disease, rather than a ‘tick-box’ exercise. Danish 
farms undergo a structured risk assessment; walked through 
with the farmer and vet, scored section by section, against 
clear criteria, giving each farm a score. 
More importantly though are the recommendations. These 
are specific, measurable and evidence based, rather than 
just boot dips and isolation pens (see right practical tips: 
Biosecurity = Exclusion + Containment). 

The UK has proof this model works: Action Johne’s is built on 
the same principles; Voluntary, collaborative, data-led, and 
it’s moving the needle here too. The lesson from Denmark 
isn’t a new product or protocol. It’s that biosecurity only 
sticks when it becomes a shared, scored, and continuously 
revisited habit.

 

SEGES Innovation — the knowledge and R&D arm. Independent, 
non-profit, and the technical expertise behind Danish agriculture: 
it runs the advisory services, R&D programmes and shared data 
infrastructure (like the Dairy Management Software (DMS) 
and Danish Cattle Database that underpin the disease control 
programmes. 
The DMS captures data from farm, abattoir, feed & breeding 
companies. Capturing health, production and breeding data for 
nearly all of Denmark’s 548,000 dairy cows!

But implementation is 
everything
The trial showed what can be achieved 
when farms engage closely with the 
process. However, the subsequent 
national rollout was less successful: 
across 841 herds, the incidence rate 
of cows affected fell by just 3% overall. 
Even among herds implementing at least 
two-thirds of their recommendations, 
the reduction was only 10%. This 
highlights the difficulty of turning a 
control plan into consistent action and 
meaningful results on farm.

Which is where the 
group comes in
Finding practical solutions that work 
for your system, your cows and your 
farm is what makes lasting change 

possible. That’s exactly what the group 
is designed to help with. We will have a 
bunch of farms wrestling with a variety 
of problems. Farmers are extremely 
resourceful people and will come up 
with far more practical solutions than 
I could manage. I believe this “hive 

mind” approach could be extremely 
powerful in the execution phase of 
the plan, as well as adding an element 
of competition and peer pressure, 
perhaps….

The cost
£1,600 per farm - a 10% saving against 
booking the same work individually.
Places are limited to 8 farms per group. 
If you’d like to take part, or find out 
any more please get in touch with your 
routine vet.

SYNERGY’S HEALTHY UDDER CLUB - 
WORKING TOGETHER FOR BETTER UDDER HEALTH (cont of page 4)



SHEEP NEWS

Store Lamb Quarantine Treatmeants Check-List
Some seasonal reminders for those buying in store-lambs:
•	 Sheep scab threat remains high – Consider dipping sheep on arrival. We 

have got a blood test available to detect scab infection from two weeks 
after mite infestation, which can be useful for flocks buying from limited 
numbers of source farms.

•	 Use a new generation wormer – we know that at least 30% of farms have 
resistance to white, yellow and clear wormers so using Zolvix or Startect 
to treat incoming lambs and remove resistant worms.

•	 Consider liver fluke risk – depending on the season and geography of 

incoming lambs a flukicide on arrival may be recommended e.g. the gold 
standard quarantine treatment for high risk liver fluke is triclabendazole 
AND closantel on arrival and repeat closantel 6 weeks later.

•	 Consider lameness risk – Infectious lameness control is challenge for 
many store lamb producers. Consider footbathing incoming animals to 
disinfect feet on arrival. Check the label of the product you are using for 
details on stand-in times vs walk-through products and remember ideally 
sheep need to move onto hard standing for 30 minutes after footbathing 
for the feet to dry. 
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SEASONAL REMINDERS

CHALLENGE SHEEP ROUND UP

This summer has been challenging in many ways. For most, 
the dry summer has caused grass shortages and Bluetongue 
virus is rapidly escalating across the southwest. 
Experience from the continent has found that sheep in better 
condition appear to suffer less with Bluetongue than those 
with other issues. Put simply, sheep in better health appear 
have a better chance of survival: feed their immunity. Look 
out for lameness; check that Haemonchus is not reducing 
their performance; and be vigilant with clinical signs for 
Bluetongue. Animals caught early on have the best chance 
of survival. 

For those with suspect Bluetongue cases, please don’t 
hesitate to get in touch with us at the office, and we will be 
happy to help. We will also be able to support with treating 
suspect cases to give the best chance for the best outcome. 
What’s clear is that this is undoubtedly tough. Don’t forget to 
look out for one another: don’t underestimate what a friendly 
smile can do; a phone call to check-in with a neighbour or 
friend; or a smile at a fellow farmer as you pass each 
other on local errands.   

After seven years of project work, the 
AHDB Challenge Sheep conclusion 
meetings were recently hosted at 
our client’s farms. Both Phil Pearse, 
Axminster and Rob and Anna Hawke, 
Salisbury, kindly opened their farms 
up to farmers and industry members 
from around the country to discuss 
the project findings on their farms. The 
project followed 6,000 breeding ewes 
from joining, for seven years or until 

they exited the flock.
Some key findings from the project 
included: 
•	 A ewe’s risk of dying reduces by 80% 

if body condition score increases 
from 2.5 to 3.5.

•	 Lambs grew an extra 45g/day from 
birth to eight weeks if their dam’s 
body condition score (BCS) was 3.5 
or more versus a BCS of 2.5 or less.

•	 Mastitis was the highest reason for 
culling (at 29%), followed by empty 
(23%), poor condition (11%) and 
teeth (10%).

•	 Breeding ewe lambs can increase 
productivity, but only when then 
they are well managed.

Huge congratulations to both farms 
for seven years of data collection and 
engagement with the project. It has 
been hugely valuable to the industry 
and will drive positive change for ewe 
and replacement management.

Nicky Ogden 
Veterinary Surgeon

Charlotte Mouland 
Veterinary Surgeon

TO BOOK VISIT: WWW.SYNERGYFARMHEALTH.COMOur Sheep Events

LUNCH 

PROVIDED
FIVE POINT PLAN 

LAMENESS MEETING FOR 
COMMERCIAL FLOCKS

WED 7TH OCT, 10AM-1.30PM 
Orchid Meadow Farm, Pitts Lane, West 
Melbury,� Shaftesbury, Dorset SP7 0BY 

W3W ///rifled.rectangular.swerves

Please join us for an on-farm meeting hosted by Synergy Farm Health and MSD, 
looking at practical methods to employ the Five Point Plan for Lameness on 
commercial sheep farms. 
Orchid Meadow Farm is home to 1500 organic milking ewes and the team has 
made great steps in reducing infectious lameness on farm in recent years through 
treatment protocols, data recording and strategic vaccination. We will discuss the 
considerations of the Five Point Plan: cull, quarantine, treat, avoid and vaccinate 
and how data can help us to make decisions and track progress in lameness control. 
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Rams contribute half of the flock’s genetic potential and their fertility has a major influence on 
lambing performance.
Foot health in rams has a two-pronged effect: 
•	 A lame ram is less likely to seek out and serve ewes effectively. Any rise in his overall 

temperature will reduce or stop sperm production which can take 6-8 weeks to recover, 
causing him to be sub-fertile or infertile. 

•	 Poor foot conformation will be passed onto his offspring. This is an issue for flocks breeding 
replacements and rearing  fat lambs - poor foot structure can increase susceptibility to 
many kinds of lameness. 

Tip and check all rams’ feet 8 weeks before tupping. Any signs of lameness should be investigated 
and treated promptly. Don’t be tempted to use lame rams – they’ll do more harm than good! 

Don’t overlook ram health!

Look out for 
novel lesions 
in your flock, 
for example 
this case of 
Ulcerative 
Dermatitis – 
a relatively 
new cause of 
lameness in 
sheep. 

POST-WEANING: THE IDEAL TIME TO TARGET LAMENESS
Lameness remains one of the most 
costly and frustrating health challenges 
faced by UK sheep farmers. It affects 
animal welfare, reduces growth rates 
and fertility, and increases labour 
requirements. Estimates show that 
lameness can cost the average UK flock 
between £3.90-£6.35 per ewe per 
year, based on treating and managing 
footrot alone. The post-weaning period 
provides an excellent opportunity to 
treat, review and make management 
decisions that can pay dividends for the 
future. 

Why focus on lameness now?
Once lambs are weaned, producers 
often have greater flexibility to assess 
and manage individual ewes. It may 
be the perfect time to get on top of 
treatments, and farmers are often 
encouraged to have a specific field 
with easy access for sheep currently 
undergoing treatment.

- Correct diagnosis matters
Not all lameness is the same, and 
successful treatment depends on 
identifying the underlying cause. 
Misdiagnosis can lead to ineffective 
treatment, prolonged time managing 
the case and ongoing disease spread.
If there is uncertainty about the cause 
of lameness in your flock, consult your 
vet. A clear diagnosis allows targeted 
treatment plans and helps avoid 
unnecessary costs.

- 

Good record keeping is essential
Good records are one of the most 
powerful tools in lameness control. 

Whether records are kept on dedicated 
flock software or simple pen and paper, 
the key is consistency.
Every treatment should be recorded, 
including animal ID, the suspected cause 
of lameness and the treatment given. At 
the end of the season, these records 
can highlight animals that repeatedly 
require attention.
Many farms operate a simple “three 
strikes” policy, where ewes that require 
treatment for lameness several times 
within a year are culled. Whatever 

system is chosen, identifying and 
removing chronic cases can significantly 
reduce disease pressure within the 
flock.

- Think about replacement ewes
When selecting replacement ewes, pay 
close attention to foot health alongside 
growth rates, conformation and overall 
performance. Animals that have shown 
signs of lameness early in life may 
be more likely to experience future 
problems.
Selecting replacements from sound, 
healthy stock helps build a more resilient 
flock over time and reduces the risk of 
carrying lameness issues into the next 
generation. Be critical with your stock – 
it’ll pay later! 

- Ensure robust quarantine measures 
Quarantining incoming stock, be it 
any homebred replacements returning 
from keep or newly purchased, will 

form the mainstay for infectious foot 
health. Ensure that these sheep are kept 
separately from the main flock for 21-28 
days, consider foot bathing, and monitor 
closely to signs of lameness. Any lame 
sheep should be caught, turned and 
their lesion identified before treatment. 
Several farmers have expressed 
frustration to me that their quarantining 
regime was not good enough and have 
ended up bringing in CODD (contagious 
ovine digital dermatitis) to their flock, 
for example.
 

Five post-weaning actions to 
take now
1.	 Get on top of any current lameness 

outbreaks. 
2.	 Review lameness records, identify 

repeat offenders and cull chronic 
cases. 

3.	 Check and treat lame rams 8 weeks 
pre-tupping.

4.	 Assess replacement ewe lambs and 
shearlings with foot health in mind.

5.	 Work with your vet to ensure the 
correct diagnosis and treatment 
plan for the year ahead.

By taking a proactive approach after 
weaning, farmers can reduce lameness 
levels, improve flock productivity 
and enter the breeding season with 
healthier sheep and a stronger 

Nicky Ogden 
Veterinary Surgeon

The Launch of 2026 Lamb Survival Survey! Deadline for completion 30th September
For the 12th year running, we are pleased to launch this 
year’s lamb survival survey. This is an anonymous survey 
for our clients to input and benchmark their lambing data 
from the season. 
We will present the data at our winter meeting series across 
the practice, more details to follow.
The theme this year is replacement ewe management, 

incorporating some of the conclusions 
from the AHDB Challenge Sheep 
Project.
After the success of last year’s 
paperless survey, we are running it 
online again. Please scan the QR code 
to access the survey.
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ABORTION VACCINES
As we think about restarting the flock 
calendar at tupping time, one of the 
important jobs that has to be done is 
getting abortion vaccines into our ewes 
in a timely manner. I thought it would 
serve as a good reminder here to review 
the whats, the whys and the whens of 
abortion vaccines in sheep.

What diseases are we 
vaccinating against?
The top three most common infectious 
causes of ovine abortion in the UK 
are Enzootic Abortion of Ewes or EAE 
(Chlamydophila abortus), Toxoplasma 
gondii and Campylobacter species. 
The order in which these rank can vary 
year to year but they remain the most 
prevalent. 
Enzootic Abortion (EAE) is a highly 
contagious bacterial disease that causes 
late-term abortion and is spread by 
contaminated aborted material and 
discharges. Affected ewes tend to abort 
in the final weeks of pregnancy but are 
generally otherwise well in themselves. 
Disease can be brought into a flock 
by buying in latently (hidden) infected 
replacements. 
Toxoplasma gondii is a protozoal disease 
that is spread in cat faeces. If sheep eat 
contaminated food, water or bedding 
they can become infected and abort, 
but disease cannot spread directly from 

sheep to sheep. Depending on when 
a sheep is exposed will determine the 
outcome. If early in pregnancy then we 
may just see an increased barren rate, 
if mid-pregnancy then she may resorb, 
if late pregnancy she may abort or give 
birth to small, weak lambs.
There are a few different species of 
Campylobacter that cause abortion in 
sheep. Disease is spread by infected 
faeces by carrier sheep or by wildlife 
vectors. Abortion storms can spread 
rapidly through a flock and generally 
speaking we see these 4-5 years post 
entry when immunity in a flock wanes. 
It is important to note that all of these 
diseases are zoonotic (meaning they can 
cause disease in humans) and some of 
these can potentially cause miscarriage 
in humans, which is why pregnant 
women should avoiding handling ewes, 
particularly at the time of lambing.  

Who do we vaccinate?
All flocks are potentially vulnerable to 
Toxoplasma, as a small amount of cat 

faeces can infect many sheep. Even if 
there are no cats on your farm, consider 
are there any neighbourhood cats and 
also the risk of buying contaminated 
straw or hay from other farms. 
Flocks that are buying in replacements 
are potentially vulnerable to Enzootic 
abortion and Campylobacter, but 
wildlife can play a factor for the latter. 
A robust vaccination plan should be put 
in discussion with your vet to ensure 
your flock is protected, according to 
your flock’s requirements. Some of the 
vaccines we use are one dose for ewe’s 
lifetime, so annually we only have to 
dose replacements. 

When do we vaccinate?
Some of the vaccines we use are 
live vaccines, which means they can 
interfere with pregnancy. The timing 
of vaccination varies depending on the 
vaccine given, but generally speaking 
doses need to be given at least a month 
before tupping. If you breed your own 
replacements it is advisable to think 
about your vaccine needs in the spring, 
as vaccine supply can be more stretched 
in the autumn. 

Charlotte Mouland 
Veterinary Surgeon

MAKING THE MOST OF EID DATA THIS AUTUMN
With weaning complete and the 
breeding season fast approaching, 
autumn is the perfect opportunity to 
make use of the wealth of information 
collected throughout the year. Electronic 
Identification (EID) has become a 
valuable management tool in many 
flocks, but its true value lies in using the 
data to make informed decisions.
Weaning weights, growth rates and 
health records can all provide a clear 
picture of which ewes are consistently 
producing the best-performing lambs. 
Rather than relying solely on appearance 
or memory, EID allows producers to 
identify the most productive females 
and those that may be underperforming.
Autumn is also an ideal time to review 
culling decisions. Ewes with repeated 
lameness cases, vaginal prolapses, or 
lambs that consistently fail to meet 
growth targets may be costing more 
than they contribute and can lead to 
overall poor health of the flock. 

Performance records can also be useful 
when selecting replacement ewe lambs. 
Choosing females from high-performing 
maternal lines helps build a flock with 
improved fertility, growth and longevity. 
Combining EID data with visual 
assessment ensures replacements are 
both productive and structurally sound.
Before tupping, it is also worth checking 
that all EID equipment is functioning 
correctly and that records are accurate 
and up to date. Reliable data becomes 
even more valuable when scanning 
results and lambing information are 
added next season, allowing you to 
monitor trends year after year.
As input costs continue to challenge 
profitability, making better use of 
information already available on the farm 
can deliver real benefits. EID can help us 
to supports better breeding decisions, 
more efficient flock performance and 
increased profitability. Taking time this 
autumn to review the figures could help 

shape a stronger, more productive flock 
for years to come. Speak to your vet 
who will be happy to help with sorting 
through the data with you to help make 
further flock health decisions. 

Ellen Taylor 
Veterinary Surgeon
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STARTECT DRENCH
1LT £129    5LT £493.50

WITHHOLD MEAT: 14 DAYS 
WITHHOLD MILK: DO NOT USE IN 

LACTATING EWES PRODUCING MILK 
FOR HUMAN CONSUMPTION

ZOLVIX 2.5% DRENCH
500ML £127 

1LT £190    
2.5LT £476

MEAT WITHHOLD: 7 DAYS 
CANNOT BE USED IN ANIMALS 

PRODUCING MILK FOR HUMAN 
CONSUMPTION

Autumn Products*

*Other products are available so 
discuss your requirements with our 

Dispensary Team. 
Prices correct at time of print and 

are subject to availability. Offers end 
30.11.26. All prices ex VAT.

CYDECTIN 2% INJECTION
50ML £25  200ML £85

500ML £195.50
MEAT WITHHOLD: 104 DAYS 

CANNOT BE USED IN ANIMALS PRODUCING 
MILK FOR HUMAN CONSUMPTION

ENDOFLUKE 10%
2.5L £66  5L £99

WITHDRAWAL: CATTLE & SHEEP, MEAT AND OFFAL 56 
DAYS; MILK, NOT INTENDED FOR USE WITHIN 45 DAYS OF 

CALVING. MILK MAY BE TAKEN ONLY AFTER 48 HOURS POST 
CALVING. NOT AUTHORISED FOR EWES PRODUCING MILK 

FOR HUMAN CONSUMPTION.

FLYPOR 
3LT £89

MEAT WITHHOLD: CATTLE MAY BE SLAUGHTERED FOR 
HUMAN CONSUMPTION ONLY AFTER 3 DAYS FROM 

THE LAST TREATMENT.

WITHHOLD MILK: CATTLE PRODUCING MILK FOR 
HUMAN CONSUMPTION SHOULD BE TREATED 

IMMEDIATELY AFTER MILKING TO ALLOW AS LONG AN 
INTERVAL AS POSSIBLE (AT LEAST 6 HOURS) BEFORE 

THE NEXT MILKING. 

A MESSAGE FROM DISPENSARY

Here at Synergy we have three 
dispensaries across the practice: 
our main dispensary at Rampisham, 
supported by a team of 16, our 
Lympstone dispensary, with a team of 
2, and our Lower Woodford dispensary, 
with a team of 2. Although our three 
bases are geographically quite spread 
out, we work closely together on a daily 
basis to ensure we can supply medicines 
efficiently across the whole practice.

Over the past few weeks, Bluetongue 
vaccine has understandably, been a 

major focus for all three dispensaries 
following the recent outbreak. It has 
been a challenging time with significant 
vaccine demand, supply delays and 
waiting lists for the vaccine to contend 
with.
For most of us, this has been the busiest 
period we have faced and a huge 
positive to come from this period has 
been the opportunity to speak with 
and support more of our clients in a 
relatively short space of time than we 
would ever normally have the chance to. 
These conversations have ranged from 
our smallholders through to some of our 
largest dairy, beef and sheep farms and 
speaking with you all has kept spirits 
high across our teams.
We would like to take this opportunity to 
say a huge thank you to all our clients for 
your support, trust and patience while 
we have worked through the challenges 
surrounding the vaccine availability 
and supply. We really appreciate your 

understanding and have valued the 
opportunity to work so closely with 
you during what has been a demanding 
period for everyone.

Our three dispensary teams continue 
to work closely together behind the 
scenes, and we remain committed to 
providing the best possible service to all 
our clients across the practice.

Meghan Vellam 
Assistant Dispensary Manager 
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Claire Rudd 
Veterinary Surgeon

WATCH OUT, STAGGERS ABOUT!

I have treated more staggers cases in the 
last year than probably the previous four 
or five years combined. It has become 
a regular condition (or secondary to 
an underlying complaint) and I hope a 
reminder about low magnesium will be 
useful. Magnesium is essential to the 
nervous system and is only stored in 
small amounts in the body, so anything 
that disrupts the daily supply can have 
dramatic effects quickly. The last two 
dry summers have affected this supply, 
particularly through the high potassium 
that is present in forages during a 
drought, which interrupts magnesium 
control in the animal. 
Clinical signs typically start with nervous 
or twitchy animals and progress to 

staggering about or being down. I will 
say that the vast majority of the cases 
I have seen recently have presented 
more as a typical, unexplained down 
cow. Lab results have shown that it is 
low magnesium, and not low calcium, 
that is to blame. Please keep magnesium 
on the radar when treating any down 
cows, even if it is not the typical time of 
year to see it.
It can be a very serious condition and 
treatment will not always be successful, 
particularly in seizuring cows, so the 
methods of prevention below are key. 
But at the very minimum, cows should 
have a bottle of Magniject under the 
skin - keep some in stock! They will 
often benefit from Calciject given in 
the vein but these cases often require 
veterinary intervention so please ring 
to discuss cases. Anti-inflammatories 
and occasionally even sedation are 
required, as well as the ongoing after-
care of down cows.
Prevention centres around 
supplementing magnesium intakes. The 
simple solution is to add magnesium 

chloride flakes to drinking water. Make 
sure the trough is the only water source 
as it can make the water bitter and 
cause cows to seek out alternative 
sources. Sufficient flakes should be 
added to the ball-valve end to leave a 
reservoir of undissolved mineral; more 
should be added when all of this has 
dissolved.
You can also provide ‘high-magnesium’ 
lick blocks, which can be made more 
palatable if molasses are added. 
Bolusing cows with magnesium can 
also provide a source of magnesium 
within the rumen, which usually lasts 
for about a month. I would advise 
you supplement cows now, given the 
amount of staggers we are continuing 
to see, but particularly if any of you are 
autumn calving. Significant magnesium 
is lost into the milk. 
Please speak to a member of the team 
if you have any further questions, and 
please keep staggers on the 
radar!

Tom Warboys 
Veterinary Surgeon

Summer Beef Meeting - Performance and the low input suckler cow

Wow, what an evening! On the 29th July 
we held our summer beef farm walk at 
the Dorset Wildlife Trust at Lyscombe, 
where our vet tech lead Dave Philips 
and his wife Carla graze their Longhorn 
cattle. The focus of the evening was 
looking at the performance of the low 
input suckler cow in a conservation 
grazing role, and the importance of 
profitability in such systems. We 
enjoyed a long walk around Lyscombe, 
stopping periodically to enjoy the view 
and to engage in discussion.
We welcomed guest speaker Harriet 
Bunning, beef breeding and genetic 
expert from AHDB, who spoke about 

the importance of genetics in bull 
and replacement heifer selection. 
She introduced the National Beef 
Evaluations database, which provides 
estimated breeding values (EBVs) for 
five commercial carcass traits plus three 
new maternal EBVs in beef cattle, using 
national data from processors, breed 
societies and the BCMS: https://ahdb.
org.uk/knowledge-library/national-
beef-evaluations
Dave gave us a fantastic insight into his 
pedigree herd and the work that the 
cattle do in maintaining the delicate 
ecosystem. 
Other take home messages included:
1.	 Proactive health planning and 

diagnostics such as bull testing and 
PDing are still important in this kind 
of system to optimise performance 
and minimise wastage.

2.	 CHECS health status adds value to 
herds and optimises performance.

3.	 Suckler cattle (and breeding herds 
in particular) have a key role in 

environmental land management 
project because of their grazing 
behaviours. We need to work with 
that to optimise performance whilst 
delivering environmental goals.

Everyone who attended agreed that the 
location was stunning and a fantastic 
backdrop for what was a hugely 
informative meeting. Thanks again to 
Norbrook for sponsoring this event 
and providing the pasties, brownies 
and cider – it was a perfect summers 
evening!
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AUTUMN/WINTER 2026 TRAINING COURSES
FOR MORE INFORMATION, OR TO BOOK PLEASE VISIT OUR WEBSITE:  

www.SynergyFarmHealth.com or call 01935 83682
= Crewkerne = Lympstone= Rampisham = On Farm

£173 ex VAT            

30th September                 On Farm, near Rampisham 

Refresher DIY AI, One Day

DIY Artificial Insemination, 
Three Days
Understand regulations governing AI,  
theory of safe semen handling and AI technique.

£520 ex VAT               

28th-30th September                   On Farm & Rampisham

30 
POINTS

Lantra First Aid For Feet Plus 
Two Days - Foot Trimming
Covering lameness detection, basic anatomy of the foot, 
lesion identification and best treatment. 

Lantra First Aid For Feet 
- Foot Trimming
Aimed at beginners as well as those requiring competency in 
the early identification and treatment of newly lame cows.

£271 ex VAT                 

22nd October                Crewkerne

Foot Trimming Courses

£404 ex VAT              

22nd-23rd October                   On Farm & Crewkerne

£168 ex VAT          21st October         Rampisham

Youngstock Rearing
Foundation
Designed to equip those new to calf rearing, or 
those wanting a refresher, with the necessary 
skills and knowledge to start on the road to calf 
rearing success

£50 OFF for members of our 0-6 Youngstock Advisory Service

14 
POINTS Did you know?

Bespoke training courses are available 
and can be delivered on farm for 

your staff - speak to Emma in our 
Marketing Office for further details

£173 ex VAT            24th September          Rampisham

Learn the ins and outs, to target cattle 
lameness on farm.  
BEFORE ATTENDING THIS COURSE YOU WILL 
NEED TO HAVE COMPLETED PART 1.

RoMS Accredited Mobility 
Scoring - Part 2

12 
POINTS

£50 ex VAT            
11th September           Rampisham

The technical essentials for farmers to safeguard 
residue-free milk

MilkSure Part One 4 POINTS

Learn how to get the most from medicines on farm and 
how to use them to maximum effect, in a fully compliant 
manner. Red Tractor compliant, for all experience levels.

£89 ex VAT        

15th September             Rampisham

Safe Use of Veterinary 
Medicines (General)

8 POINTS

£173 ex VAT            12th November         On Farm

Refresher DIY AI, One Day

DIY Artificial Insemination, 
Three Days
Understand regulations governing AI,  
theory of safe semen handling and AI technique.

£520 ex VAT               10th-12th November                

   On Farm & Rampisham

30 
POINTS

Practical Lambing

£117 ex VAT            
8th December             Lympstone
11th December           Rampisham

Designed for those both new to sheep 
keeping or for experienced shepherds looking to 
refresh their skills or review the latest evidence

8 POINTS

SOLD O
UT!

PLEASE SEE O
UR COURSES W

EBSITE 

PAGE FOR FUTURE D
ATES
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EAST - OLLY WHITE
In the last few days, it feels as though autumn 
has arrived and with the weather turning, we 
are starting to see the effects of the previously 
burnt up fields quickly turning to mud. With that I’m seeing 
an increase in lameness in cattle, particularly caused by foul 
of the foot and elevated cell counts in outdoor dairy cattle. 
Foul is typically caused by Fusobacterium necrophorum, 
a bacteria that gets into the soft 
tissues of the hooves through 
cuts or scrapes and typically 
presents as a marked lameness 
of the affected foot with swelling 
and a characteristic smell. It often 
responds well to treatment, but 
rapid identification is the key to a 
fast recovery! 
Enjoy the much-needed rain!

LYMPSTONE - ESME MOFFETT
Just to add to the challenges of 2026, August sent us another test of resilience in the form of a major surge in 
Bluetongue cases. Starting in Devon, the Lympstone team quickly got to grips with how to manage the cases with 
APHA, the testing process, treatment regimes and vaccine protocols. Amongst this fell local agricultural shows – 
with Bluetongue being the topic on most people’s tongues – but it showed to me the resilience of the farming community; 
how life must go on and how in difficult times sharing experience and leaning on each other for support is so helpful. 
We are now well into scanning season for our spring-block herds and unsurprisingly, given the challenges of the summer, 
empty rates are looking a little higher than normal. Post-breeding reviews with your routine vet are a really good idea to chat 
through results, assess any areas that might be an issue such as infectious disease, and make plans for next year whilst it’s all 
fresh in everyone’s minds. 

Headquarters - 01935 83682 
office@SynergyFarmHealth.com

Lympstone Office - 01392 347240 
office.lympstone@SynergyFarmHealth.com

www.SynergyFarmHealth.com

WEST - CLARE EAMES
August 2026 - what a month! Minimal rain 
since June, Bluetongue kicks off, an official 
drought, lack of feed, Bluetongue vaccine in 
demand, salvaging dying maize crops in August, using 
winter rations, Haemonchosis in sheep, dust, hottest day 
of the year, no turnip/winter root drilling as still no rain.  
You are not alone with these problems.  Every farmer I 
know is doing their best to keep on top of things, look after 
their livestock as best they can whilst being significantly 
challenged in all directions. We salute you and are proud 
to be part of your farm team.
Please keep talking, look after yourselves and each other, 
and please find out how to access the recently announced 
government drought support package, and if the temporary 
flexibilities in environmental schemes apply to you.

AXMINSTER • CREWKERNE • CULLOMPTON • DORCHESTER • GLASTONBURY • HOLSWORTHY • HONITON • LANGPORT • LYMPSTONE • NEWTON ABBOT • RAMPISHAM • SALISBURY • SOUTH MOLTON

NORTH - CHARLOTTE DEBBAUT

Lately there have been two main topics of 
conversation on the farms I’ve visited: the lack 
of rain and Bluetongue! BTV has well and truly 
arrived in our north area, with both severe and mild cases 
seen. Despite the stream of BTV phone advice calls and 
visits, it is still business as usual for the other work, with 
the start of the autumn calving block at several dairies and 
several Haemonchus cases in sheep. We have seen some 
rain in the last few days and hopefully we will get some 
green grass soon. Cattle farmers should be vigilant for fog 
fever this autumn, a non-infectious respiratory condition 
usually seen in adults a few weeks after they move from 
poor feed onto lush autumn pasture. Providing extra hay, 
strip grazing or only grazing for a few hours each day can 
mitigate the risk of fog fever. Be mindful that moving 
cattle with symptoms off the pasture is unlikely to reduce 
symptoms and handling must be done with caution to 
prevent further respiratory distress and possible death.           

CENTRAL - EMILY GASCOIGNE

Rain finally arrived at the end of August! There 
was much relief for all I’m sure. 
It’s been a busy month for us with lots of activity 
reference Bluetongue. We’ve seen clinical cases confirmed 
in Dorset but still at lower levels compared to the west of 
the practice. Hopefully high levels of vaccination uptake 
will protect the majority.
Concerns moving forward are going to be about ram and 
bull fertility, and it’s really important that you speak to your 
vet to make a plan going forward.
Many of our autumn calving and lambing clients will be in 
full flow calving and lambing - wishing you lots of success!


