
FARM FOCUSED VET PRACTICE 
with Industry Leading Livestock Services

January 2026

ROUTINE VISITS  |  HEALTH PLANNING  |  VET TECH SERVICES

Headquarters - 01935 83682 
office@SynergyFarmHealth.com

Lympstone Office - 01392 347240 
office.lympstone@SynergyFarmHealth.com

www.SynergyFarmHealth.com

AXMINSTER • CREWKERNE • CULLOMPTON • DORCHESTER • GLASTONBURY • HOLSWORTHY • HONITON • LANGPORT • LYMPSTONE • NEWTON ABBOT • RAMPISHAM • SALISBURY • SOUTH MOLTON

Avian Flu
Currently there are outbreaks in 

Bridgwater and Ashcott, nr Glastonbury
In November, there was an outbreak 
near Dawlish. Specific biosecurity and 
control measures are in place in these 
areas. 
Please remember that all bird keepers 
throughout the region must follow 
stringent biosecurity measures, including 
housing birds if you have 50 or more or 
if you sell eggs.

We were chuffed to have over 400 entries in 
our 2025 Summer show competition, where 
clients and their families were able to enter 
the draw for a stylish Synergy coat, if they 
successfully completed our farm themed 'Spot 
the Difference' competition!
The winner was our long standing client Stuart 
Staples, of Birdsmoorgate Farm, Marshwood 
- here receiving his prize from his routine vet 
and Marketing Director Ed Powell-Jackson!

CENTRAL - EMILY GASCOIGNE

CALF PNEUMONIA PREVENTION
Recent spells of unpredictable and very 
variable weather have created ideal 
conditions for respiratory disease, and 
I’ve dealt with a number of pneumonia 
outbreaks as a result. With that in mind, 
I’m highlighting some key factors that 
can help reduce the risk of pneumonia 
on farm. 

Colostrum
As many of you know, we vets love 
talking about colostrum. Calves 
should receive high-quality colostrum 
amounting to at least 10% of their body 
weight within the first 4–6 hours. This 
provides essential antibodies that help 
reduce the risk of respiratory disease. 

Stocking Density
High stocking densities increase 
humidity and allow pathogens to spread 
more quickly through a group. Grouping 
calves by age helps limits transmission 
and makes management easier.

Ventilation
Good airflow is essential to reduce 
respiratory disease. Buildings should 
remove stale, humid air while supplying 
fresh air without creating draughts at 
animal level. For advice on calf housing 
and ventilation designs, our youngstock 
team is always happy to help.

Stress
Stress reduces immunity, so it’s 
important to minimise it during 
transport and handling. Mixing groups 
is also a major stressor for calves. While 
it can be tempting to complete many 

tasks at once, try to avoid this during 
other stressful periods, such as weaning. 
Many farms use our knockdown disbud 
and castrate service, which helps reduce 
handling stress.

Vaccination
There are several vaccination options, 
which depend on your farm and the 
pathogens present. It’s best to discuss 
the most appropriate plan with your 
vet. Remember, vaccination is just one 
tool in your toolbox, it can help reduce 
disease risk but won’t solve the problem 
on its own.

Early Detection and Treatment
Train staff to watch for early signs of 
disease, such as reduced feed intake, 
dullness, nasal discharge, and increased 
respiratory effort. Early detection and 
treatment greatly improve 
outcomes.

Sioned Owen 
Veterinary Surgeon

SUMMER SHOW COMPETITION WINNER



DECLINING MILK PRICE – AN EFFICIENCY DRIVER
The recent sharp declines in milk price 
have been very unwelcome!
It has led me to think about farm 
efficiency. At times like this, we need 
to think about what the drivers are for 
efficiency - and maximise them! 
It is obvious that there are fixed costs 
associated with every cow place, the 
costs of land, machinery, labour and 
depreciation of infrastructure. 
However, ‘variable costs’ vary with 
cow numbers. The highest variable 
cost is feed. Other variable costs will 
include parlour consumables, electricity, 
bedding costs, foot trimming, vet and 
med costs. 
In the face of reduced milk price, there is 
little we can do about the fixed costs but 
we can drive efficiency improvements 
by making sure our variable costs are 
well controlled. 
It is therefore important to work 
out what cows in your system are 
'passengers’. Obvious cows are those 
not contributing to the bulk tank (such 
as cows with recurrent mastitis or high 
cell count cows that are kept out). But 
there are also likely to be cows in the 
herd that are not producing a whole lot 
of milk. If milk yield is not covering the 
variable costs associated with that cow, 
then she is better off leaving the herd. 
The yield required for a cow to pay her 
way at any given milk price is a figure 
that we ought to calculate with our farm 
advisors. 
As stated before, the highest variable 
cost is feed. Any farm will have a pence 
per litre feed cost. That is, the overall 
cost of feeding the herd, divided by the 
number of litres sold. 

For example, on your farm it might cost 
17p in feed to get each litre of milk. This 
calculation will be relatively straight 
forward to do across a whole farm. 
However, every cow will have a pence 
per litre feed cost associated with her. 
High yielding cows will eat more than 
lower yielding cows but the association 
between feed intake and yield is NOT 
linear. Therefore, your low yielding cows 
will have a much higher pence per litre 
feed cost associated with them than 
high yielding cows. Additionally, early 
lactation cows have significantly better 
feed conversion efficiency (feed into 
milk) than late lactation cows. 
Therefore, in order to minimise our cost 
of production, we need to eliminate cows 
from our system that are passengers, 
and also maximise fertility performance, 
so that the average number of days in 
milk in our herd is as low as possible.  

Identifying Passenger Cows
There are tools in most farm software 
programmes that can easily identify low 
yielding cows.

The above scatter plot graph from 
TotalVet shows the milk production and 

the days in milk of all the cows recorded 
at a milk recording. You can see that 
there are at least 7 cows that are gave 
less than 15 litres at this recording. If 
this yield is a true representation of 
the cow’s yield, it is likely that they are 
actually costing the farm money on a 
daily basis. 

Further Benefits of removing 
unprofitable cows
Most of the diseases of dairy cows are 
stocking density related. Most farmers 
will be aware that, on occasion, they can 
cull a number of animals and total milk 
yield from the herd will be unchanged. 
This is because there is reduced 
competition for resources and fewer 
negative cow to cow interactions that 
hamper production in the remaining 
cows. Therefore, production becomes 
more efficient and overall variable 
pence per litre costs will be reduced. 
Additionally, a lower stocking density 
typically leads to reduced lameness, 
reduced mastitis and is likely to lead to 
improved fertility as cows are more able 

to express normal behaviour. 
This should reduce the rate of 
forced culling and can reduce 
the overall replacement rate, 
further reducing the cost 
of production. And a final 
benefit of less disease, is a 
reduction in the hassle of 
treating disease on farm!

Graeme McPherson 
Veterinary Surgeon

Synergy’s Independent Vet Tech Livestock Support Services
For your more labour intensive or specialist livestock husbandry procedures on farm. Our highly qualified team have extensive 
agricultural experience and arrive on site with all the required handling equipment, tools and technology.

MOBILE FOOT 
TRIMMING

RoMS ACCREDITED 
MOBILITY SCORING

LAME COW SERVICE  
for swift relief and treatment 

for improved prognosis

FREEZE BRANDING 
for large quantities, 

alterations or new stock

CALF DISBUDDING 
Knock Down – 
using sedation, 

local anaesthesia and 
additional pain relief

ARTIFICIAL
INSEMINATION 

Beef and Heifer 
Synchronisation and AI. 

Control and tailor calving 
patterns

CATTLE PREGNANCY 
SCANNING 

helping farms achieve 
high levels of reproductive 

efficiency

VACCINATION 
SERVICE 

for youngstock vaccines, 
service free up to 6 months 
of age. Whole herd boosters

For more details of our Vet Tech Services or to 
book please call 

01935 83682

UPCOMING TRAINING COURSES



Winter Dispensary Products*

*Other products are available so please 
don’t hesitate to discuss your requirements 

with our Dispensary Team. 
Prices correct at time of print. Offers end 

28.02.26. All prices ex VAT.

**Medicines Updates**

Please consult your Vet to discuss specific queries. 
For further information please call our Dispensary Team.

Heptavac P Plus
Heptavac P Plus continues to be affected 
by ongoing manufacturer delays. We 
currently have limited stock available, so 
we strongly advise continuing to place 
orders in good time. All orders will be 
fulfilled on a first-come first-served basis 
while stock lasts.

UPCOMING TRAINING COURSES FOR MORE INFORMATION OR TO BOOK PLEASE VISIT:  
www.SynergyFarmHealth.com or call 01935 83682

Learn how to get the most from medicines on farm and 
how to use them to maximum effect, in a fully compliant 
manner. Red Tractor compliant, for all experience levels.

£87 ex VAT        

23rd January          Rampisham

Safe Use of Veterinary 
Medicines (General)

8 POINTS

Lamb Survival and 
Advanced Lamb Care
(including Lamb Post Mortem Examination)

£109 ex VAT           27th January          Rampisham

Designed for shepherds interested in advancing their 
knowledge of lamb care, troubleshooting lamb health issues 
and working towards maximising lamb survival on farm. The 
session is a combination of classroom and practical elements 
involving neonatal lamb post-mortem. 

8 POINTS £168 ex VAT            11th February            On Farm

Refresher DIY AI, One Day

DIY Artificial Insemination, 
Three Days
Understand regulations governing AI,  
theory of safe semen handling and AI technique.

£505 ex VAT               9th-11th February                

   On Farm & Rampisham

30 
POINTS

Practical Lambing

£114 ex VAT            
10th February            Rampisham

Designed for those both new to sheep keeping or for 
experienced shepherds looking to refresh their skills or review 
the latest evidence

8 POINTS

SPOTINOR    
1LT £62  2.5LT £115

WITHHOLD: CATTLE – MEAT AND OFFAL 17 
DAYS. MILK ZERO HOURS.  SHEEP – MEAT 
AND OFFAL 35 DAYS. NOT AUTHORISED 

FOR USE IN EWES PRODUCING MILK FOR 
HUMAN CONSUMPTION

ENOVEX 2.5LT POUR ON
£39

MEAT WITHHOLD: 28 DAYS 
DO NOT USE IN ANIMALS PRODUCING MILK 

FOR HUMAN CONSUMPTION OR WITHIN THE 
LAST 60 DAYS OF PREGNANCY

SOLANTEL DRENCH
2.5LT £63    5LT £97

MEAT WITHHOLD (SHEEP): 42 DAYS 
CANNOT BE USED IN ANIMALS 

PRODUCING MILK FOR HUMAN 
CONSUMPTION

BIMACOX
1LT £95  2.5LT £205     

5LT £370
MEAT AND OFFAL WITHHOLD: 

0 DAYS. NOT AUTHORISED 
FOR USE IN ANIMALS 

PRODUCING MILK FOR HUMAN 
CONSUMPTION 



Somerset

DorsetDevon

Wiltshire

Hampshire

News From Our Rounds

EAST - LOUISE SILK
It has been a busy few weeks on the East side of 
the practice. As predicted PD results for suckler 
cows have correlated with body condition over 
the spring and summer months, with those herds in better 
condition showing the best results. That said, many cows 
are currently sitting at below optimal body condition going 
into winter. This is a precarious position to be in, particularly 
for outwintering herds and it is important to manage grazing 
effectively to prevent cows losing more condition over the 
winter period. 
We have again seen good results from our AI synch packages 
which are proving ever more popular amongst beef clients. 
On the sheep front, many tups have been in and done. It will 
be interesting to see how the scanning results play out. The 
late flush of grass in the autumn and mild conditions will no 
doubt have benefited many sheep flocks that struggled with 
nutrition over the summer. 

NORTH -CHARLOTTE DEBBAUT
After a very dry summer, the Somerset Levels 
are now under water again. Getting to farms has 
been quite tricky, especially when combined with 
road works! So please forgive me if I've arrived a bit late and 
flustered at your farm recently!
We have seen a fair number of severe milk fever cases in 
housed peak lactation cows. After a challenging growing 
season, forages are quite high in potassium on many farms. 
Cows that have a drop in feed intake (for whatever reason) 
seem to develop low magnesium and calcium levels quite 
quickly. These unexpected severe milk fevers catch people 
out and aren’t always recognised as such, resulting in delayed 
treatment and even some fatalities. Have a look at the mineral 
analysis of your forage and speak to your vet and nutritionist if 
you have any concerns.

Headquarters - 01935 83682 
office@SynergyFarmHealth.com

Lympstone Office - 01392 347240 
office.lympstone@SynergyFarmHealth.com

www.SynergyFarmHealth.com

LYMPSTONE - NICK BRITTEN
Having just made the move down to the 
Lympstone area from Synergy's north patch, I 
have been enjoying the Devon scenery while 
driving around, at least when it isn’t raining sideways! It has 
been great to meet so many clients, both out and about on 
farm and at the recent Christmas Drinks. Everybody has 
been very friendly and I look forward to running into anyone 
I have missed so far. Thank you to everyone who has helped 
me navigate and, being from Lincolnshire and moving from 
the Somerset Levels, hills are something of a novelty to me!
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CENTRAL - EMILY GASCOIGNE

I'm back from maternity leave and finding the 
ropes again! Our  pre Christmas lamb loss 
meetings have been a great success and some 
fascinating discussion about optimum pet lamb care and 
performance- very timely given high lamb prices.  The 
sheep scanners will already be out and busy- remember 
to send your scanning results to us for further discussion, 
and particularly if you are not happy with barren rates.  
Beef herds - it's never too early to start thinking about bull 
replacements. Give yourself plenty of time to find what 
you want, conduct any prepurchase testing and to comply 
with any quarantine requirements, especially if you are TB 
accredited. Remember, we are always happy to facilitate 
bull/ram buying discussions providing the vendor agrees.

WEST - BEN BARBER
We’ve had a few frosts at the start of this Winter 
period which means parsnip harvesting! Some made 
the standard (see photo!) while others were a bit 
unconventional – I’m sure they’ll taste the same though!
We’re seeing our seasonal increase in cattle 
pneumonia outbreaks. This can catch out those 
beef cattle enterprises which are usually free of 
cases or require little intervention. Whilst we 
are often quick to blame the weather (obviously 
outside of our control), it can be surprising how 
many of these outbreaks have viruses as their inciting cause with 
the weather favouring their spread. A recent European project 
pulled together pneumonia test results from four countries to 
look for common themes. It found that samples taken from 
cattle with symptoms between November and March were 
more than 4 times as likely to have an active virus present 
compared to other times of the year - a significant factor which 
is entirely preventable. So why not discuss vaccination with 
your vet when next on farm?

Synergy proud to support Haselbury 
Plucknett Christmas Light Tractor Run

The festive tractors, the excitement along the route, and 
the shared Christmas spirit made for a great community 
event – we were proud to play our part in raising money 
for such a worthwhile cause.Over £5,700 raised for Haselbury Plucknett Primary School!


